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Infroduction

Welcome to the "Being Creative” module designed
specifically for entrepreneurs, business owners like you!

In this module, we will explore the fascinating world of
creaftivity and its significance in entrepreneurship. By
cultivating your creative abilities and learning practical
techniques, you will discover how to unlock your innovative
potential and drive success in your business ventures.

Get ready to ignite your enfrepreneurial spirit and embark
on a transformative journey of creativity and innovation!

by Unknown Author is licensed under


https://smartbusinessredefined.com/business-insights/creativity-methods-in-business-2/
https://creativecommons.org/licenses/by-nd/3.0/
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Learning Objectives

Understand the importance of creativity in entfrepreneurship.

Identify the primary resources and factors that contribute to creative thinking.
Recognize the impacts and dangers of neglecting creativity in business.
Develop effective strategies to deal with challenges that hinder creativity.
Explore successful examples of creative endeavors in the entrepreneurial world.
Engage in thought-provoking questions to deepen your understanding.

Assess your knowledge through Quiz 1 and Quiz 2 to reinforce key concepfs.
Access a comprehensive list of references for further exploration and study.



Primary resources for this enemy

v Academic Research Papers:

« "The Nature of Creativity: Contemporary Psychological Perspectives' by Robert J. Sternberg and Todd I. Lubart.

« "Creativity in Entrepreneurship: The Intersection of Individual and Organizational Cognition” by Dean A. Shepherd and
Johan Wiklund.

« "Exploring the Link between Creativity and Entrepreneurial Intentions: A Meta-Analytic Review" by Jason C. Hughes,
Michael A. Hitt, and Thomas W. Ireland.

v' Books and Publications:

« "Creativity: The Psychology of Discovery and Invention" by Mihaly Csikszentmihalyi.

« "Creative Confidence: Unleashing the Creative Potential Within Us All* by Tom Kelley and David Kelley.
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Primary resources for this enemy

v' Scholarly Articles:

« "Creativity in Context: Update to the Social Psychology of Creativity" by Teresa M. Amabile.

« "The Creative Mindset: Measurement, Correlates, and Creativity Training" by Roni Reiter-Palmon and James C.
Kaufman.

« "The Role of the Physical Environment in Fostering Creativity in Organizations” by Mark J. Martinko and Michael T. Ford.

« "The Dark Side of Creativity: Biological Vulnerabilities and Psychological Disorders” by James C. Kaufman and Janna L.
Smith.

v' TED Talks and Keynote Speeches:

« "Do Schools Kill Creativityg" by Sir Ken Robinson.

« "The Power of Vulnerability" by Brené Brown.

« "How to Build Your Creative Confidence" by David Kelley.

* "The Surprising Habits of Original Thinkers" by Adam Grant.
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- Primary resources for this enemy

v Case Studies:

« Apple Inc.: Exploring the innovative culture and creative product development strategies of Apple under the
leadership of Steve Jobs.

« Tesla Motors: Analyzing how Elon Musk's creative vision and disruptive approach transformed the automotive industry.

« Airbnb: Examining the creative solutions and user-centered design principles that propelled Airbnb to success in the

sharing economy.

’ \==xr
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TESLA MOTORS airbnb
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Impacts and dangers

Innovation and Differentiation: Creativity allows entrepreneurs to develop unique and innovative
solutions, products, or services that set them apart from competitors.

Problem-Solving Abilities: Creative thinking enables entrepreneurs to approach challenges and
obstacles from different perspectives, leading to effective problem-solving.

Competitive Advantage: Embracing creativity can give businesses a competitive edge by offering
distinctive value propositions and atfracting customers.

Uncertainty and Risk: Creative endeavors involve a certain level of uncertainty and risk, as they often push
boundaries and deviate from conventional approaches.

Resource Intensity: Pursuing creative ideas may require significant investments in terms of time, money,
and resources, which can strain a business's capabilities.

Resistance to Change: Introducing new and creative concepts can face resistance from stakeholders who
are hesitant to embrace unfamiliar ideas or methods.

Lack of Practicality: Excessive focus on creativity without considering practical constraints can lead to ideas
that are difficult to implement or sustain.

Lack of Focus: Overemphasis on creativity may result in a lack of clarity and focus on business objectives,
leading to a scattered approach.

Loss of Relevance: Being too avant-garde or divergent may alienate customers who prefer familiarity or
consistency in products or services.
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@/ How to deal with this enemy

1. Identifying the Enemies:
Recognizing common enemies of creativity, such as fear of failure, self-doubt, perfectionism, and limited thinking.

Understanding how these enemies can impede the creative process and hinder entrepreneurial success.

2. Cultivating a Growth Mindset:
« Emphasizing the importance of adopting a growth mindset that embraces challenges and sees failures as learning

opportunities.
« Exploring techniques to develop resilience, perseverance, and a positive attitude towards overcoming obstacles.

3. Embracing Failure as a Steppingstone:
« Shifting the perception of failure from a negative outcome to a valuable experience that fosters growth and learning.

« Discussing the importance of experimentation, iteration, and embracing the lessons learned from failures.
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@/ How to deal with this enemy

4. Creating an Environment Conducive to Creativity:
Understanding the impact of the physical and psychological environment on creativity.
Exploring strategies to foster a supportive, open-minded, and collaborative atmosphere that encourages innovative

thinking.

5. Nurturing a Culture of Psychological Safety:
Recognizing the significance of psychological safety in enabling individuals to take risks, share ideas, and express

creativity.
Discussing ways to cultivate a culture where individuals feel safe to voice their opinions, challenge the status quo, and

confribute their unique perspectives.

6. Developing Resilience and Adaptability:
Building the capacity to bounce back from setbacks and adapt to changing circumstances.
Exploring techniques for managing stress, maintaining focus, and staying motivated in the face of challenges

Co-funded by
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SUCCESSFUL EXAMPLES

Successful Strateqgy for Applying the Being Creative Skill

v

Create a supportive environment: Foster a culture that encourages open communication and idea

sharing, where tfeam members feel safe to express their thoughts without fear of judgment or crificism.

Foster diverse perspectives: Involve individuals from different backgrounds and expertise areas to bring

a range of insights and ideas to the table. Embrace the power of diversity to spark innovative thinking.

Utilize design thinking and brainstorming techniques: Apply structured problem-solving approaches like
design thinking to guide the ideation process. Conduct brainstorming sessions that allow for free-flowing

idea generation without immediate evaluation or criticism.

Embrace risk-taking and exploration: Encourage team members to step outside their comfort zones and
explore unconventional ideas. Embrace a mindset that treats failures as learning opportunities,

encouraging experimentation and pushing boundaries.

Develop prototypes and iterate based on feedback: Visualize ideas through prototypes or mock-ups
and gather feedback from stakeholders or end-users. Use this feedback to refine and improve ideas

through an iterative process, ensuring alignment with project goals and user needs.
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L4 SUCCESSFUL EXAMPLES

Successful Sirateqgy for Applying the Being Creative Skill

We will examine the example of GOOGLE, one of the world's most influential and innovative technology companies. Innovation and
competitive advantage can result from creativity within an organization. Google is one effective example emphasizing the value of

creativity in business. Google's dedication to promoting an innovative and creative culture has been a major contributor to company

SUccess.

Co-funded by
the European Union




N
K>

AFy

N

References

Csikszentmihalyi, M. (1996). Creativity: Flow and the Psychology of
Discovery and Invention. Harper Perennial.

Amabile, T. M. (1998). How to Kill Creativity. Harvard Business Review.

Brown, T. (2009). Change by Design: How Design Thinking Transforms
Organizations and Inspires Innovation. HarperBusiness.

Sawyer, R. K. (2006). Explaining Creativity: The Science of Human
Innovation. Oxford University Press.

Sternberg, R. J. (Ed.). (2003). Wisdom, Intelligence, and Creativity
Synthesized. Cambridge University Press.




	Slide 1: Being Creative
	Slide 2: Contents
	Slide 3: small introduction on what we are going to learn in this module, describing the topic, connection between theory and micro learning activities  
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13: References

