
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Being Creative  

 

Being creative involves thinking outside the box, generating unique ideas, and 

approaching challenges with an open mind. It's about being flexible, 

adaptable, and willing to take risks. Creativity helps in problem-solving, 

innovation, and driving positive change. By nurturing creativity, individuals can 

unlock their full potential, find innovative solutions, and make a lasting impact. 

 



 

COMPETENCES 

Idea Generation: The ability to generate a wide range of original and 

innovative ideas. This competence involves the capacity to think divergently, 

explore multiple perspectives, and come up with creative solutions to 

problems. 

Flexibility: The aptitude to adapt and embrace change in thinking and 

approach. Being flexible allows individuals to explore alternative ideas, 

perspectives, and methods, and to adjust their creative process as needed. 

Problem-Solving: The skill to identify and analyse problems from different 

angles and develop creative solutions. Effective problem-solving requires 

applying creative thinking to overcome obstacles, address challenges, and 

generate innovative approaches. 

Open-mindedness: The willingness to consider new ideas, perspectives, and 

feedback from others. Being open-minded fosters a receptive attitude towards 

diverse viewpoints, encourages collaboration, and enables the integration of 

different insights into the creative process. 

Experimentation: The willingness to take risks, explore new possibilities, and 

learn from failures. Embracing experimentation involves a mindset that treats 

setbacks as opportunities for growth and allows for the discovery of 

unconventional and innovative solutions. 

Collaboration: The ability to work effectively with others, leveraging diverse 

talents and perspectives to enhance creativity. Collaboration fosters the 

exchange of ideas, stimulates creative synergy, and enables the co-creation 

of novel concepts and solutions. 

Critical Thinking: The capacity to evaluate ideas, concepts, and options in a 

discerning and analytical manner. Critical thinking helps in discerning the 

viability and potential impact of creative ideas, facilitating the selection of the 

most promising and relevant ones. 

Adaptability: The skill to adjust and modify creative approaches based on 

changing circumstances and feedback. Being adaptable allows for the 

refinement and improvement of creative ideas and strategies in response to 

evolving needs and requirements. 



 

  

 

LEARNING OBJECTIVES 

✓ Understand the importance of creativity in personal and professional 

contexts. 

 

✓ Develop techniques for generating and expanding creative ideas. 

 

 

✓ Explore different approaches to problem-solving and decision-making 

using creative thinking. 

 

✓ Enhance flexibility and adaptability in thinking to embrace new 

perspectives and opportunities. 

 

 

✓ Cultivate a mindset of experimentation and learning from failures as a 

catalyst for creativity. 

 

✓ Learn effective collaboration strategies to leverage diverse perspectives 

and enhance creative outcomes. 

 

 

✓ Develop critical thinking skills to evaluate and refine creative ideas. 

 

✓ Apply creativity to drive innovation and positive change in various 

domains. 

 



 

 

 

 

This module contains several exercises that will help you reduce 

issues related to creativity 

A1. Practice generating and expanding creative ideas. 
A2. Explore different problem-solving approaches using creative thinking. 
A3. Develop your flexibility and adaptability in thinking. 
A4. Cultivate a mindset of experimentation and learning from failures. 
A5. Enhance your collaboration skills to foster creative teamwork. 
A6. Reflect on your personal creative process and identify areas for improvement 

 

 

 

  



 

 

 

 

 

Reflective Journey to Creative Enhancement 

Complete the following questionnaire by selecting the option that best 

represents your preferences and behaviours. 

Answer each question honestly and based on your personal experiences and 

tendencies. 

Once you have answered all the questions, calculate your creativity level based 

on the points assigned to each answer. 

After calculating your score, refer to the provided scale to determine your 

creativity level. 

Read the personalized feedback based on your creativity level. 

Questionnaire: 

1. When faced with a problem, I prefer to: 

a) Follow established solutions and guidelines. [0 points] 

b) Explore alternative approaches and think outside the box. [2 points] 

c) Combine existing ideas to create something new and unique. [1 point] 

2. My reaction to failure or setbacks is: 

a) Discouragement and giving up easily. [0 points] 

b) Seeing it as an opportunity to learn and try again. [2 points] 

c) Using it as motivation to find innovative solutions. [1 point] 

3. When working on a project, I tend to: 

a) Stick to a predefined plan and follow it closely. [0 points] 

b) Adapt and modify the plan as needed to accommodate new ideas. [1 point] 

c) Embrace uncertainty and enjoy exploring different possibilities. [2 points] 

4. In group settings, I am more likely to: 

Activity 1 



 

a) Be a good listener and follow the consensus of the group. [1 point] 

b) Offer unique perspectives and encourage diverse ideas. [2 points] 

c) Take initiative and lead the group towards innovative solutions. [0 points] 

5. I find inspiration from: 

a) Established norms and traditions. [0 points] 

b) Unconventional sources and unexpected connections. [2 points] 

c) My own imagination and intuition. [1 point] 

 Scoring and Feedback: 

Calculate your creativity level by adding up the points from your answers. 

Creativity Level Scale: 

• 0-4 points: Low creativity level 

• 5-8 points: Moderate creativity level 

• 9-10 points: High creativity level 

Based on your score, refer to the creativity level scale to determine your current 

level of creativity. The higher your score, the higher your creativity level. 

Personalized Feedback: 

Based on your creativity level, here is some feedback to help you further develop 

your creative skills: 

Low Creativity Level: You may benefit from exploring different approaches and 

perspectives to stimulate your creativity. Try incorporating new experiences and 

seeking inspiration from diverse sources. 

Moderate Creativity Level: You have a good foundation for creativity, but there 

is room for improvement. Continue to embrace new challenges and explore 

alternative solutions to enhance your creative thinking. 

High Creativity Level: Congratulations! Your creativity level is already quite high. 

Keep nurturing your creativity by engaging in activities that challenge your 

thinking and encourage innovative ideas. 

 Remember, creativity is a dynamic skill that can be developed and 

strengthened over time. Embrace opportunities for growth, continue to seek 

inspiration, and challenge yourself to think creatively in various situations. 

 



 

 

 

 

 

Organize Event 

 You have been assigned the task of organizing a team-building event for your 

company. The event should be engaging, interactive, and promote 

collaboration among employees. You are now in the brainstorming phase, where 

you need to generate creative ideas for the event. 

Approach 1: Design Thinking 

Description: Design thinking is a human-cantered problem-solving approach that 

focuses on understanding the needs of users, generating ideas, prototyping 

solutions, and iterating based on feedback. 

Benefits: 

• Encourages empathy and deep understanding of users' needs. 

• Promotes a collaborative and iterative approach to problem-solving. 

• Fosters creativity and innovation through brainstorming and prototyping. 

 "Introduction to Design Thinking")- Watch this video to get an overview of the 

design thinking process and its key principles. 

Approach 2: Lateral Thinking 

Description: Lateral thinking involves approaching problems from unconventional 

angles and exploring non-linear solutions. It encourages thinking outside the box 

and challenging traditional assumptions. 

Benefits: 

• Stimulates creativity and encourages innovative ideas. 

• Helps break through mental barriers and fixed patterns of thinking. 

• Expands problem-solving possibilities by exploring alternative perspectives. 

"The Power of Lateral Thinking" - Explore this video to understand the concept 

of lateral thinking and learn how it can revolutionize problem-solving. 

Approach 3: Mind Mapping 

Activity 2 

https://www.bing.com/videos/riverview/relatedvideo?&q=%22Introduction+to+Design+Thinking%22&&mid=A69B4BE5E4A43E4D832DA69B4BE5E4A43E4D832D&&FORM=VRDGAR
https://www.bing.com/videos/riverview/relatedvideo?&q=The+Power+of+Lateral+Thinking&&mid=D4ED4C9B5CE3E4FAB324D4ED4C9B5CE3E4FAB324&&FORM=VRDGAR


 

Description: Mind mapping is a visual technique that helps organize thoughts and 

ideas. It involves creating a graphical representation of the problem and its 

various components, allowing for brainstorming and making connections. 

Benefits: 

• Facilitates the exploration of multiple ideas and their relationships. 

• Enhances visual thinking and stimulates creative connections. 

• Provides a structured approach to generating and organizing ideas. 

"Mastering Mind Maps: Boost Your Creativity" - Discover how mind mapping 

can enhance your creative thinking abilities and improve your problem-solving 

skills. 

Now, it's time to test your understanding of the problem-solving approaches 

by answering the following multiple-choice questions: 

Question 1: Which problem-solving approach focuses on understanding users' 

needs and prototyping solutions? 

 a) Design Thinking  

b) Lateral Thinking 

 c) Mind Mapping  

d) None of the above 

Question 2: Which problem-solving approach encourages thinking outside the 

box and exploring unconventional solutions? 

 a) Design Thinking  

b) Lateral Thinking 

 c) Mind Mapping  

d) None of the above 

Question 3: Which problem-solving approach involves creating a visual 

representation of ideas and their relationships?  

a) Design Thinking  

b) Lateral Thinking  

c) Mind Mapping  

d) None of the above 

https://www.youtube.com/watch?v=Hkrnuww_nJc


 

Take your time to carefully consider each question and select the correct 

answer. Once you have made your choices, you can check the correct answers 

to assess your knowledge and understanding of the problem-solving approaches. 

Remember, this activity is designed to help you explore different problem-

solving approaches and enhance your creative thinking skills. Enjoy the exercise 

and have fun discovering new ways to approach challenges. 

 

 

 

New project new ideas 

 You have been assigned a project that requires you to think flexibly and adapt 

to changing circumstances. You need to approach the project with an open 

mind and be willing to explore new ideas and perspectives. 

Approach 1: Analogical Thinking 

Description: Analogical thinking involves drawing connections between 

unrelated concepts or situations to generate new insights and solutions. It 

encourages thinking beyond traditional boundaries and finding inspiration from 

diverse sources. 

Benefits: 

• Sparks creative thinking by making unexpected connections. 

• Enhances problem-solving abilities by applying knowledge from different 

domains. 

• Promotes innovation through the transfer of ideas and concepts. 

"The Power of Analogical Thinking" - Discover how analogical thinking can 

expand your problem-solving capabilities and help you think more flexibly. 

Approach 2: Reverse Thinking 

Description: Reverse thinking involves flipping traditional assumptions and 

perspectives to challenge existing norms and generate fresh ideas. It encourages 

thinking in unconventional ways and considering alternative viewpoints. 

Benefits: 

• Encourages innovative thinking by questioning established practices. 

• Helps identify hidden assumptions and biases. 

Activity 3 

https://www.youtube.com/watch?v=LYDcfanfYAs


 

• Stimulates creativity by exploring counterintuitive solutions. 

"Reverse Thinking: Unleashing Creativity" - Explore the concept of reverse 

thinking and learn how it can unlock your creative potential and improve your 

adaptability. 

Approach 3: Scenario Planning 

Description: Scenario planning involves envisioning and preparing for multiple 

possible futures. It helps develop flexibility and adaptability by considering various 

scenarios and developing strategies to navigate uncertainty. 

Benefits: 

• Enhances strategic thinking and decision-making in dynamic environments. 

• Increases preparedness for unexpected changes and challenges. 

• Encourages proactive and flexible approaches to problem-solving. 

"Introduction to Scenario Planning" - Dive into the world of scenario planning 

and understand how it can help you develop flexibility and adaptability in your 

thinking. 

Now, let's put your knowledge to the test with the following multiple-choice 

questions: 

Question 1: Which thinking approach involves drawing connections between 

unrelated concepts to generate new insights? 

a) Analogical Thinking 

b) Reverse Thinking 

c) Scenario Planning 

d) None of the above 

Question 2: Which thinking approach involves flipping traditional assumptions and 

considering alternative viewpoints? 

a) Analogical Thinking 

b) Reverse Thinking 

c) Scenario Planning 

d) None of the above 

https://www.youtube.com/watch?v=AKe75wT90ac
https://www.youtube.com/watch?v=9jul4fSOVNQ


 

Question 3: Which thinking approach involves envisioning multiple possible futures 

and developing strategies to navigate uncertainty? 

a) Analogical Thinking 

b) Reverse Thinking 

c) Scenario Planning 

d) None of the above 

Take your time to carefully consider each question and select the correct 

answer. Once you have made your choices, you can check the correct answers 

to assess your understanding of the different thinking approaches. 

Remember, this activity is designed to help you develop flexibility and 

adaptability in your thinking. Embrace the opportunity to explore new 

approaches and expand your problem-solving capabilities! 

 

 

 

Launch a new product 

 Imagine you are working in a marketing team for a new product launch. 

Your team is tasked with developing innovative marketing strategies to capture 

the target audience's attention and differentiate the product from competitors. 

As you brainstorm ideas during a team meeting, you notice different 

approaches being proposed. Some team members suggest sticking to 

traditional marketing techniques, while others advocate for out-of-the-box and 

unconventional ideas. 

In this scenario, your understanding of being creative will play a crucial role 

in shaping the marketing strategy. Your ability to think and act in new and 

innovative ways will contribute to developing unique and attention-grabbing 

marketing campaigns.  

 Consider this scenario, read the following questions related to being 

creative and select the correct answer from the provided options. 

Activity 4 



 

Question 1. Which of the following statements best describes being creative in a 

marketing context? 

A) Sticking to traditional marketing techniques 

B) Following the same strategies as competitors 

C) Generating innovative and unconventional ideas 

D) Relying solely on market research 

Question 2: How can being creative benefit a marketing team in the scenario 

described? 

A) It limits the team's options and restricts their thinking 

B) It helps the team blend in with competitors 

C) It allows the team to capture the target audience's attention 

D) It decreases the chances of a successful product launch 

Question 3: Why is being open to new ideas important in the context of 

marketing? 

A) It hinders the team's ability to adapt to changes in the market 

B) It limits the team's creativity and innovative thinking 

C) It encourages the exploration of different possibilities and approaches 

D) It prevents the team from standing out among competitors 

 

Remember, being creative in the marketing context involves generating 

innovative ideas, capturing the target audience's attention, and being open to 

new possibilities. These principles will help your team develop unique and 

effective marketing strategies for the new product launch. 

 

 

 

Collaborative Word Spotting Challenge 

Read the following scenario carefully and mark the words that are essential for 

enhancing collaboration and fostering creative teamwork. In the provided text, 

Activity 5 



 

select and underline five words that you believe contribute to effective 

collaboration and teamwork. 

 Scenario: You and your team are working on a complex project with a tight 

deadline. The project requires innovative ideas and effective collaboration to 

succeed. Each team member brings unique skills and perspectives to the table. 

You have regular team meetings to discuss progress, brainstorm ideas, and 

address any challenges. The team encourages open communication, active 

listening, and constructive feedback. Trust and respect are the foundation of your 

working relationship. Together, you strive to create an inclusive and supportive 

environment that promotes creativity and cooperation. 

Text: "In our team, we value collaboration and teamwork. We believe that by 

leveraging our diverse skills and perspectives, we can achieve outstanding results. 

Our regular meetings serve as a platform for brainstorming innovative ideas and 

addressing project challenges. Open communication, active listening, and 

constructive feedback are essential for our success. We trust and respect each 

other, creating a supportive and inclusive environment where everyone can 

contribute their best. By fostering creativity and cooperation, we aim to surpass 

our goals and deliver exceptional outcomes." 

  Mark the Words (Select 5 words): 

o Collaboration 

o Teamwork 

o Diverse 

o Meetings 

o Innovative 

o Challenges 

o Communication 

o Listening 

o Feedback 

o Trust 

o Respect 

o Supportive 

o Inclusive 

o Creativity 

o Cooperation 

o Goals 

o Exceptional 

 



 

 Correct words 

✓ Collaboration 

✓ Teamwork 

✓ Communication 

✓ Trust 

✓ Creativity 

 

 Feedback: 

The selected words play a crucial role in enhancing collaboration and fostering 

creative teamwork. Here's a brief explanation of each word and its significance: 

• Collaboration: Collaboration refers to working together as a team, 

combining individual skills and efforts to achieve common goals. It involves 

sharing ideas, responsibilities, and resources to accomplish tasks more 

effectively. 

• Teamwork: Teamwork emphasizes the collective effort and synergy of the 

team members. It involves cooperation, coordination, and mutual support 

among team members to achieve shared objectives. 

• Communication: Effective communication is vital for collaboration and 

teamwork. It involves exchanging information, ideas, and feedback openly 

and clearly. Good communication facilitates understanding, reduces 

misunderstandings, and promotes collaboration. 

• Trust: Trust is the foundation of successful teamwork. It is built on reliability, 

integrity, and confidence in the abilities and intentions of team members. 

Trust fosters open communication, cooperation, and a supportive working 

environment. 

• Creativity: Creativity is essential for generating innovative ideas and finding 

unique solutions to challenges. It involves thinking outside the box, exploring 

new perspectives, and embracing novel approaches to problem-solving. 

 

By recognizing and prioritizing these words in the scenario, you have 

demonstrated an understanding of the key elements that contribute to effective 

collaboration and foster creative teamwork. Keep applying these principles in 

your work to create a collaborative and innovative team environment. 

 

 

 

Brainstorming session  

Activity 6 



 

Practice generating and expanding creative ideas through an individual 

brainstorming session. 

  

         Find a quiet and comfortable space where you can focus and let your 

creativity flow. 

          Select a specific topic or challenge you would like to brainstorm ideas 

about. It could be a personal project, a work-related problem, or any area you 

wish to explore creatively. 

          Set a specific time limit for your brainstorming session (e.g., 15 minutes). 

          Grab a pen and paper or open a blank document on your computer to 

record your ideas. 

          Start by writing down the topic or challenge at the top of your page or 

document. 

          Freely generate as many ideas as possible within the given time frame. Don't 

worry about judgment or criticism at this stage—let your imagination flow and 

write down every idea that comes to mind. 

          Allow yourself to think outside the box and explore unconventional ideas. 

Don't be afraid to take risks and challenge traditional thinking. 

          As you generate ideas, try to build upon them, expanding and developing 

each idea further. Explore different angles, variations, or combinations of ideas. 

          Keep the momentum going and don't pause to evaluate or analyse the 

ideas during the brainstorming session. Focus on quantity rather than quality at 

this stage. 

          Once the time limit is up, review the list of ideas you've generated. Reflect on 

their potential feasibility, originality, and impact. 

          Select the most promising ideas that resonate with you or have the potential 

for further exploration. 

          Take a moment to reflect on the brainstorming process. Identify any patterns, 

common themes, or techniques that were particularly effective for you. 

          Consider how you can further develop and refine the selected ideas. Think 

about potential action steps or next stages for implementation. 



 

          Feel free to revisit your ideas later and refine them as needed. Some ideas 

may need time to mature or be combined with other concepts for maximum 

impact. 

By engaging in this individual brainstorming activity, you will enhance your skills 

in generating and expanding creative ideas. This exercise encourages you to 

think divergently, explore possibilities, and push the boundaries of conventional 

thinking. It helps you tap into your creative potential and uncover unique 

solutions to challenges or opportunities. 

Remember, during the brainstorming session, there are no right or wrong 

answers. Embrace the freedom to explore, experiment, and let your creativity 

shine. 

  Keep a record of your ideas and insights during the brainstorming session. 

Writing down your thoughts will help you reflect on your creative process and 

capture valuable concepts for future reference. 

Enjoy the process of exploring your creative ideas and let your imagination soar! 

Feel free to reach out if you have any questions or need further assistance along 

the way. 

  

1.  Which of the following is a key objective of the brainstorming session in 

Activity 1? 

a) Analyzing ideas for quality and feasibility 

b) Focusing on generating a small number of high-quality ideas 

c) Exploring unconventional and diverse ideas without judgment 

d) Selecting the most obvious and conventional ideas 

 

2. What is the recommended time limit for the brainstorming session? 

a) 5 minutes 

b) 15 minutes 

c) 30 minutes 

d) No time limits 



 

 

3. What should you do with the ideas generated during the brainstorming 

session? 

a) Analyse and evaluate each idea immediately 

b) Discard ideas that seem impractical or unrealistic 

c) Focus on quantity rather than quality at this stage 

d) Share ideas with colleagues for feedback 

 

 

 

 

Fill in the Missing Words:  

 

Sentence: "Being creative involves thinking outside the __________ and exploring 

new __________." 

Options to drag: 

▪ "limitations" 

▪ "box" 

▪ "possibilities" 

▪ "conformity“. 

 Correct completion: "Being creative involves thinking outside the box and 

exploring new possibilities.“  

"Thinking outside the box" refers to thinking in unconventional or innovative ways, 

beyond the limits of traditional or conventional thinking. It involves breaking free 

from established patterns and exploring new and original ideas. "Exploring new 

possibilities" means actively seeking out new opportunities, options, and 

potential solutions. It involves being open to different perspectives, considering 

alternative approaches, and embracing the potential for novel and imaginative 

outcomes.  

Together, these phrases emphasize the importance of thinking creatively, 

pushing beyond boundaries, and embracing new avenues of exploration to 

foster innovation and fresh ideas. 

Activity 7 



 

 

 

 

Multiple Choice Question: 

Which strategy encourages risk-taking and exploration to foster creativity? 

❑ Solo brainstorming 

❑ Strict evaluation and criticism 

❑ Embracing diverse perspectives 

Prototyping and iterative refinement (correct) 

The correct answer is "Prototyping and iterative refinement.“ Prototyping and 

iterative refinement is a strategy that encourages risk-taking and exploration to 

foster creativity. It involves creating prototypes or early versions of ideas, 

concepts, or products and continuously refining and improving them through 

feedback and iteration. This approach allows for experimentation, learning from 

mistakes, and incorporating new insights, which can lead to innovative and 

creative solutions. 

Solo brainstorming, although it can be helpful for generating ideas individually, 

does not specifically encourage risk-taking and exploration as much as 

prototyping and iterative refinement. 

Strict evaluation and criticism, on the other hand, can stifle creativity and 

discourage risk-taking. It focuses more on judgment and can hinder the 

generation of new and unconventional ideas. 

Embracing diverse perspectives is important for creativity, but it does not 

directly encourage risk-taking and exploration as much as prototyping and 

iterative refinement. 

Therefore, prototyping and iterative refinement stands out as the strategy that 

encourages risk-taking and exploration to foster creativity. 

 

Activity 8 


