
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Dealing with risk 

Managing risk in businesses is a critical aspect of strategic planning and 

operational management. There are several key theories and principles that 

guide the process of dealing with risk in businesses. 
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COMPETENCES 

Knowledge of Risk Perception: Understanding the concept of risk 

perception and its significance in entrepreneurship. 

Risk Management Skills: Assessing the ability to identify and 

manage risks associated with entrepreneurial ventures. 

Critical Thinking: Analyzing different factors that influence risk-taking 

and risk management in entrepreneurship. 

Decision-Making: Applying knowledge of risk-related concepts to 

make informed decisions in entrepreneurial contexts. 

Teamwork: Recognizing the role of team composition and 

collaboration in mitigating and managing risks. 

 

 

LEARNING OBJECTIVES 

Understand the concept of risk perception and its importance in 

entrepreneurship. 

Identify factors that influence entrepreneurial risk-taking. 

Develop knowledge of effective risk management strategies in 

entrepreneurial ventures. 

Apply critical thinking skills to evaluate the relationship between risk 

and entrepreneurship. 

Recognize the role of teamwork and collaboration in mitigating 

and managing risks in entrepreneurial contexts. 

By engaging in this quiz, participants will enhance their 

understanding of risk in entrepreneurship, develop key 
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competencies related to risk perception and management, and 

achieve the learning objectives outlined above. 
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This module contains several exercises that will help you 

develop Dealing with Risk.: 

A1. Group exercise: Managing Risk in Entrepreneurship 

A2. Drag and Drop: Risk Assessment and Mitigation  

A3. Quiz: Risk in Entrepreneurship 

A4. Quiz: Tolerance of Risk in Entrepreneurship 

A5. Drag and Drop: Life Goals through the lens of risk 
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A1. Managing Risk in Entrepreneurship 

Objective: Enhance participants' understanding of risk management in 

entrepreneurship and develop their ability to effectively identify, assess, and mitigate 

risks in entrepreneurial ventures. 

 

Instructions: 

Divide participants into small groups (3-4 members per group). 

Provide each group with a case study (document attached) or a hypothetical 

entrepreneurial scenario that involves potential risks. 

Instruct the groups to analyze the given scenario and discuss the following points within 

their group: 

a) Identify the specific risks and uncertainties involved. 

b) Evaluate the potential impact of each risk on the entrepreneurial venture. 

c) Brainstorm possible strategies to mitigate or manage the identified risks. 

d) Assess the feasibility and effectiveness of the proposed risk management strategies. 

Allocate a specific time (e.g., 20-30 minutes) for group discussions and analysis. 

After the discussion time, ask each group to present their findings and 

recommendations to the rest of the participants. 

Encourage open discussion and feedback from all participants. 

Facilitate a group discussion to highlight common risk management strategies and 

lessons learned from the case studies. 

Summarize the key takeaways and best practices for risk management in 

entrepreneurship. 

Conclude the exercise by emphasizing the importance of continuous risk assessment 

and adaptation in entrepreneurial ventures. 

 

 

              Activity 1 
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Learning Outcomes: 

Improved ability to identify and assess risks in entrepreneurial scenarios. 

Enhanced skills in developing effective risk management strategies. 

Increased knowledge of common risk mitigation practices in entrepreneurship. 

Strengthened critical thinking and decision-making abilities in the context of risk 

management. 

Improved collaboration and teamwork skills through group discussions and 

presentations. 

By engaging in this exercise, participants will actively apply their knowledge of risk 

management in real or hypothetical entrepreneurial scenarios, allowing them to 

develop practical skills and strategies for managing risks effectively. The exercise 

encourages collaboration, critical thinking, and knowledge sharing among 

participants, fostering a deeper understanding of risk management principles in 

entrepreneurship. 

 

 

 

 

A2. Drag and Drop: Risk Assessment and Mitigation 

Objective: Develop participants' skills in assessing and mitigating risks in entrepreneurial 

ventures through an interactive drag-and-drop exercise. 

 

Instructions: 

Prepare a set of risk scenarios or statements related to entrepreneurship. For example: 

• "Market demand for the product/service decreases unexpectedly." 

• "Key team member leaves the venture abruptly." 

• "New competitor enters the market with disruptive technology." 

• "Supply chain disruption affects production and delivery." 

• "Legal or regulatory changes impact the business model." 

 

Create two columns on a presentation slide or handout: "Risk" and "Mitigation Strategy." 

Randomize the order of the risk scenarios and present them as draggable items. 

Instruct the participants to drag and drop each risk scenario into the "Risk" column. 

              Activity 2 
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Once all the risk scenarios are categorized, provide a list of potential mitigation 

strategies as draggable items. 

Ask the participants to match the appropriate mitigation strategy to each risk scenario 

by dragging and dropping them into the "Mitigation Strategy" column. 

Allocate a specific time for participants to complete the exercise (e.g., 10-15 minutes). 

Facilitate a discussion to review the correct matches and encourage participants to 

explain their reasoning for the selected mitigation strategies. For example: 

o Risk: "Market demand for the product/service decreases unexpectedly." 

o Mitigation Strategy: "Diversify the target market and expand 

product/service offerings." 

o Risk: "Key team member leaves the venture abruptly." 

o Mitigation Strategy: "Cross-train team members and maintain a strong 

talent pipeline." 

o Risk: " Key team member leaves the venture abruptly. " 

o Mitigation Strategy: "Invest in research and development to stay 

innovative and competitive." 

o Risk: "Supply chain disruption affects production and delivery." 

o Mitigation Strategy: "Build strong relationships with multiple suppliers and 

establish contingency plans." 

o Risk: "Legal or regulatory changes impact the business model." 

o Mitigation Strategy: "Monitor industry regulations closely and adapt the 

business model accordingly." 

Discuss alternative or additional mitigation strategies that could be considered for each 

risk scenario. 

Summarize the key risk assessment and mitigation concepts, emphasizing the 

importance of a proactive approach to risk management in entrepreneurship. 

https://www.canva.com/design/DAFlJYtscQA/hguOXps1MA8nC8mko-

2uEQ/edit?utm_content=DAFlJYtscQA&utm_campaign=designshare&utm_medium=link

2&utm_source=sharebutton 

 

Learning Outcomes: 

Improved ability to identify and categorize different types of risks in entrepreneurial 

ventures. 

Enhanced skills in matching appropriate mitigation strategies to specific risk scenarios. 

Strengthened understanding of the importance of proactive risk management in 

entrepreneurship. 

Increased knowledge of common risk mitigation strategies applicable to various 

entrepreneurial contexts. 

https://www.canva.com/design/DAFlJYtscQA/hguOXps1MA8nC8mko-2uEQ/edit?utm_content=DAFlJYtscQA&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFlJYtscQA/hguOXps1MA8nC8mko-2uEQ/edit?utm_content=DAFlJYtscQA&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFlJYtscQA/hguOXps1MA8nC8mko-2uEQ/edit?utm_content=DAFlJYtscQA&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
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Enhanced critical thinking and decision-making skills in assessing and mitigating risks. 

Through this interactive drag-and-drop exercise, participants will actively engage in 

assessing and mitigating risks in entrepreneurial ventures. The exercise promotes active 

learning, critical thinking, and decision-making skills, allowing participants to apply risk 

management concepts in a practical and engaging manner. 

 

 

 

 

A3. Quiz: Risk in Entrepreneurship 

Developed Competencies: 

Knowledge of Risk Perception: Understanding the concept of risk perception and its 

significance in entrepreneurship. 

Risk Management Skills: Assessing the ability to identify and manage risks associated 

with entrepreneurial ventures. 

Critical Thinking: Analyzing different factors that influence risk-taking and risk 

management in entrepreneurship. 

Decision-Making: Applying knowledge of risk-related concepts to make informed 

decisions in entrepreneurial contexts. 

Teamwork: Recognizing the role of team composition and collaboration in mitigating 

and managing risks. 

 

Learning Objectives: 

Understand the concept of risk perception and its importance in entrepreneurship. 

Identify factors that influence entrepreneurial risk-taking. 

Develop knowledge of effective risk management strategies in entrepreneurial 

ventures. 

Apply critical thinking skills to evaluate the relationship between risk and 

entrepreneurship. 

Recognize the role of teamwork and collaboration in mitigating and managing risks in 

entrepreneurial contexts. 

              Activity 3 
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By engaging in this quiz, participants will enhance their understanding of risk in 

entrepreneurship, develop key competencies related to risk perception and 

management, and achieve the learning objectives outlined above. 

 

Instructions: 

This quiz exercise highlights the importance of risk perception, risk-taking, and effective 

risk management strategies in entrepreneurship. Entrepreneurs need to evaluate and 

manage risks to increase their chances of success and navigate the uncertainties 

inherent in entrepreneurial ventures. 

Read each question carefully and select the best answer. 

Choose the most appropriate option among the given choices. 

 

 

What is risk perception in entrepreneurship? 

a) The likelihood of success in a venture 

b) The entrepreneur's confidence in their abilities 

c) The evaluation of potential losses and uncertainties 

Solution: c) The evaluation of potential losses and uncertainties 

 

True or False: Risk-taking is essential for entrepreneurial success. 

Solution: True - Risk-taking is an inherent aspect of entrepreneurship and is often 

necessary for achieving significant success. 

 

Which of the following factors influence entrepreneurial risk-taking? 

a) Self-efficacy 

b) Environmental factors 

c) Market conditions 

d) All of the above 

Solution: d) All of the above 

 

How can entrepreneurs effectively manage risk? 
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a) Diversifying their ventures 

b) Conducting market research 

c) Building a strong network 

d) All of the above 

Solution: d) All of the above 

 

What role does team composition play in risk management? 

a) Teams can mitigate risk through collaboration and shared decision-making. 

b) Team composition has no impact on risk management. 

c) Risk is solely the responsibility of the entrepreneur. 

Solution: a) Teams can mitigate risk through collaboration and shared decision-making. 

 

What of the following factors influence an entrepreneur's propensity to take risks? 

a) Self-efficacy 

b) Environmental  

c) Market conditions 

d) All of the above 

Solution: c) All of the above - Self-efficacy, environmental factors, and market 

conditions all influence an entrepreneur's propensity to take risks. 

 

 

 

 

A4. Quiz Exercise: Tolerance of Risk in Entrepreneurship 

Learning Objectives: 

Understand the concept of risk tolerance and its importance in entrepreneurship. 

Seelig advice taking small risks to build confidence. 

Develop social risks, involvement in public and community relationships at the same 

time that emotional risks, personal relationships and political risks influence advocacy 

efforts. 

              Activity 4 
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By engaging in this quiz, participants will enhance their tolerance of risk in 

entrepreneurship, develop key competencies related to risk perception and 

management, and achieve the learning objectives outlined above. 

 

Instructions: 

This quiz exercise highlights the importance of risk tolerance at management strategies 

in entrepreneurship. Entrepreneurs need to evaluate and manage risks to increase their 

chances of success and navigate the uncertainties inherent in entrepreneurial ventures. 

Read each question carefully and select the best answer. 

Choose the most appropriate option among the given choices. 

 

What is risk tolerance in entrepreneurship? 

a) The amount of loss an investor is prepared to handle while making an investment 

decision. 

b) The entrepreneur's confidence in their knowledge and abilities. 

c) The ability to endure a negative project outcome without penalizing the individual(s) 

involved 

Solution: a) Several factors determine the level of risk an investor can afford to take. 

Knowing the risk tolerance level helps investors plan their entire portfolio and will drive 

how they invest. 

 

True or False: The amount of deviation from a given specification that is considered 

acceptable in the manufacturing of items in order to meet a particular standard of 

quality.   

Solution: True - Any quantifiable measurement may be allowed a tolerance, such as the 

dimensions of an item or the number of items produced in a batch. 

 

When the market goes down, would my preference be to sell some of my riskier assets 

and put the money in safer assets? 

a) I agree 

b) I somewhat agree. 

c) I desagree 
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Solution: b) Each case needs to be well reflected on, and even though it’s better to 

agree before taking any decision it’s important to understand the whole panorama of 

the market even though you are aware that’s beneficial. 

 

What are the most important things in life while taking risks? 

a) Financial, Political and Social 

b) Emotional, Physical and Social. 

c) Intellectual, Financial and Political. 

d) All the above 

Solution: d) Social Risks involve your public and community relationships; Relational Risks 

involve your intimate, personal relationships; political risks describe your advocacy 

efforts; physical risks describe your willingness to put life and limb in peril in activities; 

financial risks are about money; and intellectual risks include your comfort with seeking 

further learning, different perspective, or ideas 

 

True or False: Risk perception involves assessing and understanding the potential losses 

and uncertainties associated with a venture. 

Solution: True - Risk-taking is an inherent aspect of entrepreneurship and is often 

necessary for achieving significant success. 

 

 

 

A5. Drag and Drop: Life Goals through the lens of risk 

Objective: Develop participants' skills in assessing and mitigating risks in entrepreneurial 

ventures through an interactive drag-and-drop exercise. 

 

Instructions: 

Prepare the following set of Life Goals categories related to entrepreneurship: 

• Social; 

• Relational; 

• Political; 

• Physical; 

• Financial; 

• Intellectual; 

              Activity 5 
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Create two columns on a presentation slide or handout: "Life Goal Category" and "Risk." 

Randomize the order of the Life Goal and risk influence and present them as draggable 

items. 

Instruct the participants to drag and drop each risk influence into the "Life Goal 

Category" column. 

Once all the Life Goals are categorized, provide a list of potential Risk Influence as 

draggable items. 

Ask the participants to match the appropriate risk influence to each Life Goal Category 

scenario by dragging and dropping them into the "Risk Influence” column. 

Allocate a specific time for participants to complete the exercise (e.g., 10-15 minutes). 

Facilitate a discussion to review the correct matches and encourage participants to 

explain their reasoning for the selected Risk Influence. For example: 

o Life Goal: “Social”  

o Risk: “Involve public and community relationships;”  

o Life Goal “Relational” 

o Risk: “Involve intimate, personal relationships;”  

o Life Goal “Political” 

o Risk: “Describe advocacy efforts;”  

o Life Goal “Physical”  

o Risk: “Describe willingness to put life and limb in peril in activities;”  

o Life Goal “Financial”  

o Risk: “Relation with money;”  

o Life Goal “Intellectual”  

o Risk: “Include comfort with seeking further learning, different perspective, 

or ideas” 

 

Discuss alternative or additional risks that could be considered for each Life Goal or ask 

for real life examples. 

Summarize the relation between Life Goals and Risk, highlighting the importance of 

management Risk Tolerance in entrepreneurship. 

https://www.canva.com/design/DAFlUjVtByM/IMwuyeZjm1FMF2r2CDWm4A/edit?utm_c

ontent=DAFlUjVtByM&utm_campaign=designshare&utm_medium=link2&utm_source=sh

arebutton 

 

 

https://www.canva.com/design/DAFlUjVtByM/IMwuyeZjm1FMF2r2CDWm4A/edit?utm_content=DAFlUjVtByM&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFlUjVtByM/IMwuyeZjm1FMF2r2CDWm4A/edit?utm_content=DAFlUjVtByM&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFlUjVtByM/IMwuyeZjm1FMF2r2CDWm4A/edit?utm_content=DAFlUjVtByM&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton

