
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Prioritising Money issues  

 

Money issues refer to the difficulties and challenges that arise from the 

mismanagement or lack of financial resources in personal or business settings. For 

entrepreneurs, money issues can be particularly challenging as they often have 

to operate on limited budgets and may face uncertain revenue streams. 

Common money issues include cash flow management, insufficient funding, 

ineffective pricing strategies, and high debt levels. These issues can negatively 

impact the success and sustainability of a business, making it important for 

entrepreneurs to understand and address them proactively. 
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COMPETENCES 

Financial management skills: This includes the ability to create and maintain 

financial statements, track expenses, manage cash flow, and make informed 

financial decisions. 

Analytical skills: Entrepreneurs should be able to analyze financial data and 

market trends to identify opportunities for growth and cost-saving. 

Negotiation skills: Effective negotiation skills can help entrepreneurs secure 

better deals with suppliers, investors, and lenders. 

Strategic thinking: Entrepreneurs should be able to think strategically and 

make informed decisions to manage financial risks and opportunities. 

Communication skills: Good communication skills are essential for 

entrepreneurs to effectively communicate their financial needs and goals to 

stakeholders such as investors, partners, and employees. 

Resourcefulness: Entrepreneurs should be resourceful and able to find creative 

solutions to financial challenges, such as finding alternative sources of funding 

or reducing expenses. 

Risk management: Entrepreneurs should be able to identify and manage 

financial risks, such as market fluctuations, unexpected expenses, or changes 

in regulations. 

Knowledge of financial tools and technologies: Entrepreneurs should have a 

working knowledge of financial tools and technologies such as accounting 

software, budgeting tools, and payment platforms. 

 

LEARNING OBJECTIVES 

✓ Understanding the basics of financial management, including 

budgeting, pricing analysis, cash flow monitoring, and cost-saving 

opportunities. 

 

✓ Developing skills in financial analysis, such as identifying areas of 

potential growth or financial risk. 
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✓ Learning how to negotiate with suppliers, investors, and lenders to 

maximize profitability. 

 

✓ Understanding the importance of seeking out financial advice and 

resources, such as accountants or business coaches. 

 

✓ Developing a strong understanding of financial terminology and 

concepts, such as profit margins, break-even points, and return on 

investment. 

 

✓ Building the skills necessary to create effective savings plans and 

financial strategies that can help entrepreneurs weather economic 

downturns and unexpected expenses. 

 

✓ Learning how to adapt financial strategies to different business models 

and industries. 
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This module contains several exercises that will help you reduce 

MONEY ISSUES 

 

A1. Create a budget 

A2. Analyze your pricing 

A3. Monitor cash flow 

A4. Negotiate with suppliers 

A5. Identify cost-saving opportunities 

A6. Develop a savings plan 

A7. Seek out financial advice 
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Activity 1 Create a budget 

 

Develop a comprehensive budget for your business that outlines all of your expected 

expenses and revenues. This will help you stay on top of your finances and avoid 

overspending. The steps you can follow to create a budget for your business: 

 

1. List your income sources: Start by listing all the sources of income for your business, 

including sales revenue, investments, and any other sources of income. 

 

2. List your expenses: Next, list all of your business expenses, including rent, utilities, 

wages, materials, supplies, and any other costs. 

 

3. Categorize your expenses: Organize your expenses into categories, such as rent, 

utilities, wages, marketing, and supplies. 

 

4. Estimate your expenses: Estimate the amount of money you will spend on each 

expense category over a set period of time, such as a month or a year. 

 

5. Add up your income and expenses: Add up the total amount of income and 

expenses for your business. 

 

6. Compare your income and expenses: Compare your total income to your total 

expenses. If your expenses are greater than your income, you will need to look for 

ways to reduce your expenses or increase your income. 

 

7. Set a budget: Based on your income and expenses, set a budget for your business 

that outlines how much you will spend in each expense category. 

 

8. Track your actual expenses: As you spend money on your business, track your 

actual expenses and compare them to your budget. This will help you stay on 

track and make adjustments as needed. 

 

Remember, creating a budget is an ongoing process. You will need to review and 

update your budget regularly to ensure that it reflects your current income and expenses. 
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Activity 2 Analyze your pricing 

 

Analyze your pricing strategy to ensure that you are charging enough to cover your expenses 

and make a profit. Consider conducting market research to determine the prices of your 

competitors and adjust your prices accordingly. 

Here you have some steps you can follow to analyze your pricing: 

1. Understand your costs: You need to understand all of the costs associated with 

producing and selling your product or service. This includes direct costs such as 

materials and labor, as well as indirect costs such as rent, utilities, and marketing. 

 

2. Determine your profit margin: Your profit margin is the amount of money you make on 

each sale after all costs are taken into account. To calculate your profit margin, 

subtract your total costs from your selling price and divide the result by your selling 

price. 

 

3. Research your competition: Look at what your competitors are charging for similar 

products or services. This will give you an idea of the price range that customers are 

willing to pay. 

 

4. Consider your target market: Consider the income and spending habits of your target 

market. If your product or service is aimed at a high-end market, you may be able to 

charge a premium price. If your target market is more price-sensitive, you may need 

to keep your prices lower. 

 

5. Experiment with pricing: Try experimenting with different pricing strategies to see what 

works best for your business. You could offer discounts, promotions, or bundle products 

or services to increase sales. 

 

6. Monitor your pricing: Keep track of your pricing and monitor the impact it has on your 

sales and profits. If you find that your pricing strategy is not working, be prepared to 

make changes. 

 

7. Remember, pricing is an important part of your business strategy and can have a 

significant impact on your success. By analyzing your pricing and making adjustments 

as needed, you can ensure that you are charging a fair price while still making a profit. 
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Activity 3 Monitor your cash 

Monitor your cash flow regularly to ensure that you have enough cash on hand to cover 

expenses and invest in growth opportunities. Consider using cash flow forecasting tools 

to help you stay on top of your cash flow. 

Here are some steps you can follow to monitor your cash flow: 

✓ Create a cash flow statement: A cash flow statement is a report that shows 

the flow of cash in and out of your business over a specific period of time. 

It can help you track your income, expenses, and cash balance. You can 

create a cash flow statement using accounting software, a spreadsheet, 

or even on paper. 
 

✓ Update your cash flow statement regularly: It's important to update your 

cash flow statement regularly, such as weekly or monthly, to ensure that 

you have an accurate picture of your cash flow. This will help you identify 

any potential issues early on. 
 

✓ Identify your sources of cash inflow: Determine where your cash is coming 

from, such as sales, loans, or investments. This will help you understand how 

much cash you can expect to receive and when. 
 

✓ Track your cash outflow: Keep track of all of your expenses, including fixed 

costs such as rent and utilities, variable costs such as materials and labor, 

and one-time expenses such as equipment purchases. This will help you 

identify areas where you can cut costs and improve your cash flow. 
 

✓ Analyze your cash flow statement: Look at your cash flow statement 

regularly to identify any patterns or trends. This will help you make informed 

decisions about your business finances and adjust your strategy as needed. 
 

✓ Plan for the future: Use your cash flow statement to plan for the future. If 

you anticipate a cash shortage, you may need to seek additional funding 

or cut costs. If you have excess cash, you may be able to invest it in your 

business or pay down debt. 
 

By monitoring your cash flow regularly, you can ensure that your business has the cash it 

needs to operate and grow. 
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Activity 4 Negotiate with suppliers 

Negotiate with your suppliers to get better prices on the goods and services you need to 

run your business. Consider developing long-term relationships with suppliers to get better 

deals over time 

Here are some tips on how to negotiate effectively with suppliers: 

✓ Do your research: Before entering into negotiations, do your homework and 

research the market to get an idea of what prices and terms are 

reasonable. 
 

✓ Build a relationship: Developing a good relationship with your suppliers can 

help you negotiate better deals. Communicate regularly, be respectful 

and show appreciation for their service. 
 

✓ Understand their needs: Understanding the needs and goals of your 

supplier can help you find mutually beneficial solutions that work for both 

parties. 
 

✓ Be clear and specific: Clearly define your needs and expectations and be 

specific about what you are looking for. This will help you avoid 

misunderstandings and ensure that both parties are on the same page. 
 

✓ Be flexible: While it's important to have clear expectations, it's also 

important to be flexible and open to alternative solutions. Work with your 

supplier to find creative solutions that meet your needs and theirs. 
 

✓ Negotiate on more than just price: While price is important, there may be 

other terms that are negotiable, such as delivery times, payment terms, or 

product quality. Consider all of these factors when negotiating with your 

suppliers. 
 

✓ Stay calm and professional: Negotiations can be tense, but it's important to 

remain calm and professional throughout the process. Avoid making 

threats or ultimatums, and try to find a solution that works for both parties. 
 

By following these tips, entrepreneurs can negotiate effectively with their suppliers and 

achieve better deals that can help reduce money issues. 
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Activity 5 Identify cost-saving opportunities 

Identify areas where you can reduce costs, such as by implementing more efficient 

processes or using less expensive materials. Consider conducting a cost-benefit analysis 

to determine which cost-saving opportunities are worth pursuing. 

Here are some tips on how to identify cost-saving opportunities: 

✓ Conduct a cost analysis: Conduct a thorough analysis of your expenses to 

identify areas where you are spending the most money. This can help you 

identify opportunities to cut costs. 
 

✓ Look for inefficiencies: Look for inefficiencies in your processes or systems 

that may be costing you money. For example, are there any tasks that are 

taking longer than necessary, or are you using more resources than you 

need? 
 

✓ Seek feedback from employees: Your employees may have insights into 

areas where costs can be reduced. Ask them for their input and ideas on 

how to cut costs. 
 

✓ Consider outsourcing: Outsourcing certain tasks or functions can often be 

more cost-effective than doing everything in-house. 
 

✓ Negotiate with suppliers: Negotiating with your suppliers for better prices or 

terms can help you reduce your costs. 
 

✓ Use technology to automate tasks: Automating repetitive or time-

consuming tasks can help you save time and money. 

✓ Implement cost-saving measures: Once you have identified cost-saving 

opportunities, implement measures to reduce costs. This can include things 

like reducing energy consumption, cutting unnecessary expenses, or 

renegotiating contracts with vendors. 
 

By following these tips, entrepreneurs can identify cost-saving opportunities and take 

action to reduce their expenses and improve their bottom line. 
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Activity 6 Develop saving plan 

 

Develop a savings plan for your business to help you build up a financial cushion that 

you can use to weather unexpected expenses or downturns in the economy. 

Here are some steps to develop a savings plan: 

 

✓ Set goals: Start by setting specific, measurable, and achievable goals for 

your savings. This could include saving a certain amount each month, 

building up a reserve fund, or saving for a specific project or investment. 
 

✓ Create a budget: A budget will help you understand your income and 

expenses and identify areas where you can cut costs to save more. Use a 

spreadsheet or budgeting app to track your spending and identify areas 

where you can make cuts. 
 

✓ Prioritize savings: Make savings a priority by setting aside a portion of your 

income each month. Ideally, you should aim to save at least 20% of your 

income, but even small amounts can add up over time. 
 

✓ Use automated savings tools: Consider using automated tools to help you 

save more consistently. This could include setting up automatic transfers to 

a savings account or using an app that rounds up your purchases and 

deposits the difference into a savings account. 
 

✓ Evaluate and adjust: Regularly review your savings plan and make 

adjustments as needed. This could include increasing your savings rate, 

changing your budget, or adjusting your goals based on changing business 

needs. 
 

By following these steps, entrepreneurs can develop a savings plan that helps them build 

up their cash reserves, invest in future growth, and weather unexpected expenses or 

downturns in the market. 
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Activity 7 Seek out financial advice 

 

Seek out the advice of financial professionals, such as accountants or financial planners, 

to help you make better financial decisions and avoid money issues in the future. 

Here are some steps you can take to seek out financial advice: 

✓ Identify your needs: Before seeking out financial advice, it's important to 

identify what specific areas you need help with. Do you need help creating 

a budget, analyzing your pricing, or monitoring your cash flow? Make a list 

of your financial pain points so that you can find an advisor who specializes 

in those areas. 
 

✓ Research advisors: Once you've identified your needs, research financial 

advisors who specialize in those areas. Look for advisors who have 

experience working with entrepreneurs and who have a strong track 

record of success. 
 

✓ Schedule consultations: Once you've identified a few potential advisors, 

schedule consultations with them to discuss your needs and goals. Use 

these consultations as an opportunity to ask questions and get a sense of 

whether the advisor is a good fit for you. 
 

✓ Evaluate your options: After speaking with potential advisors, evaluate your 

options and choose the advisor who you believe is the best fit for your 

needs and goals. 
 

✓ Develop a plan: Once you've chosen an advisor, work with them to 

develop a plan to address your financial challenges. This plan should 

include specific goals, timelines, and action steps to help you achieve your 

financial objectives. 
 

 

 

 


