
 

Focusing on what’s important 

Focusing on what's important refers to the ability to prioritize and concentrate 

on the key elements that have the most significant impact on the success of 

entrepreneurs and SMEs. 

 It involves identifying and directing attention towards crucial tasks, goals, 

and strategies that align with the long-term vision and mission of the 

business. 

 

 It allows entrepreneurs and SMEs to optimize their resources, make 

informed decisions, and allocate their time and effort effectively. 

 

 It also helps avoiding distractions, overcoming challenges, and staying on 

track towards achieving any desired outcome. 

 

By focusing on what's important, entrepreneurs and SMEs can enhance their 

productivity, efficiency, and overall business performance. 
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COMPETENCES 

• Conceptual understanding of Focusing on what's important. 

• Critical thinking through the evaluation of the benefits of focusing on 

what's important in business 

• Alignment of business goals. 

• Task prioritization by utilizing the Eisenhower Matrix, a popular time 

management tool. 

• Time management and organizational skills to optimize productivity 

 

LEARNING OBJECTIVES 

• Understand the concept of focusing on what's important. 

• Recognize the benefits of focusing on what's important in business. 

• Define goals and priorities to align with business objectives. 

• Utilize the Eisenhower Matrix for effective task prioritization. 

• Develop time management and organizational skills to optimize 

productivity. 
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This module contains several exercises that will help you develop: 

A1. An Eisenhower Matrix for your business  

A2. SMART Goals for your entrepreneurial venture 

A3. True or false exercise 
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Creating Your Eisenhower Matrix 

In this activity, you will create your own Eisenhower Matrix to prioritize your tasks. 

Take a moment to list down tasks from your entrepreneurial journey and 

categorize them into the four quadrants of the matrix. 

 ______________________________________________ 

 ______________________________________________ 

 ______________________________________________ 

 ______________________________________________ 

 ______________________________________________ 

 ______________________________________________ 

 ______________________________________________ 

 ______________________________________________ 

 ______________________________________________ 
 

 

 
 

Reflect on the importance and urgency of each task and consider how you can 

allocate your time and resources accordingly. 

               Activity 1:  
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Being SMART! 

In this exercise you will develop SMART goals for your business or entrepreneurial 

venture. 

The objective of this exercise is to help you develop goals that are specific, measurable, 

attainable, relevant, and time-bound for your own business or entrepreneurial venture. 

Take a few moments to reflect on your business or entrepreneurial venture. Consider the 

key areas where you would like to set goals and make progress. 

Using the SMART framework, create specific, measurable, attainable, relevant, and 

time-bound goals for each of the areas identified. Here's a breakdown of each 

component of SMART: 

 Specific: Make your goals clear, well-defined, and precise. Avoid vague 

statements. Answer the questions: What do you want to achieve? Why is it 

important? 

 Measurable: Include concrete criteria to measure your progress. Quantify 

your goals when possible. Answer the questions: How will you track your 

progress? How will you know when you have achieved the goal? 

 Attainable: Ensure that your goals are realistic and achievable given the 

available resources, skills, and timeframe. Answer the question: Is this goal 

realistically attainable? 

 Relevant: Align your goals with your long-term vision, mission, and overall 

business objectives. Ensure that they are relevant to your business growth 

and success. Answer the question: Does this goal contribute to the overall 

success of your business? 

 Time-bound: Set specific deadlines or target dates for achieving your 

goals. Answer the question: When do you want to achieve this goal? 
 

Write down your SMART goals for each area in a clear and concise manner. 

 

 

Example of a SMART goal: 

Area: Sales and RevenueGoal: Increase monthly sales revenue by 20% within the next 

six months by implementing a targeted marketing campaign, expanding customer 

reach, and improving customer retention strategies. 

               Activity 2:  
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True or False 

1. Focusing on what's important helps entrepreneurs and SMEs optimize their 

resources and make informed decisions. 

2. The Eisenhower Matrix categorizes tasks into three quadrants based on their 

urgency and importance. 

3. Focusing on what's important can improve overall business performance.  

4. The Eisenhower Matrix helps entrepreneurs focus on tasks that align with their 

short-term goals. 

5. Effective time management is not a benefit of focusing on what's important.  

6. By focusing on what's important, entrepreneurs and SMEs can enhance their 

problem-solving abilities.  

 

 

Correct answers: 

1. True 

2. False 

3. True 

4. False 

5. False 

6. True 
 

 

 

https://youtu.be/XTEL76mIaL4 

 

               Activity 3:  

 

https://youtu.be/XTEL76mIaL4

